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Profile

Poonam Bisht is the Chief Executive Officer of Dhir
& Dhir Associates, one of the highly reputed law
firms in India. With a long-standing commitment
and association with the firm for over two decades
now, Poonam has been able to bring in organic
growth both internally and externally by way of
in-depth understanding of critical aspects.

She has played an instrumental role by building
up robust systems and processes across various
firm functions. She spearheads the firm’s
operations and focuses on management, strategic
communications, finance, practice development,
IT, etc. She works closely with lawyers and

clients to understand their legal requirements,
professional aspirations, and create business
opportunities. Over the years, she has successfully
assisted Managing Partners and Partners of the
firm on several strategic and financial initiatives to
enable the firm to scale the growth trajectory.

She has had several successful working models
ever since she took on the Chief Executive
Officer’s role. She is known for her role in

transforming managerial & strategic functions

at the firm. Under her guidance, the firm
implemented technology-driven processes in
tandem with the best practices and created a road
map of growth, with a strong focus on delivering
expert and practical solutions for clients.

In addition to her responsibilities, Poonam
ensures a conducive work environment where

all the professionals work to provide qualitative
services to the client in a most timely and effective
manner. This includes acquiring and retaining
talent, motivating the professionals to perform

at the peak of their potential, and dovetailing the
team members' aspirations with the firm’s overall
growth. She keeps the team updated with new
laws and amendments promulgated frequently in
India’s dynamic economic environment.

She is also the Presiding Officer of the firm's
Internal Complaints Committee (ICC), constituted
in compliance with The Sexual Harassment of
Women at Workplace (Prevention, Prohibition and
Redressal) Act, 2013.
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NEW DELHI
D-55, Defence Colony,
New Delhi-110 024
T: 91 (11) 42410000
E: delhi@dhirassociates.com

MUMBAI
21 & 22, 3rd Floor, Onlooker Building,
Sir P.M. Road, Fort, Mumbai-400001, India
T: +91(22) 67472284
E: mumbai@dhirassociates.com

HYDERABAD
#30, 1st Floor Periphery, Raghava Ratna Towers,
Chirag Ali Lane, Abids, Hyderabad - 500001
Tel: +91 (040) 42208077
Email:hyderabad@dhirassociates.com

JAPAN
Vent Vert Toyohashi, Centre 302, 1-3-1,
Maeda Minami-machi Toyohashi-shi,
Aichi-ken 440-0851 Japan
T: +81 (0532) 218586
E: japan@dhirassociates.com
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This profile is for informational purpose only. The content is the copyright
of the firm and should not be replicated without permission in any form.




